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AI-powered text, email, and 
voice for sales and service 
teams.
→ Response rates
→ Retention
→ ROI
→ Revenue

What is Hatch?



Porch is a one stop shop for all of a contractors marketing needs. Porch can 
provide leads in a contractors selected service area and service types. We offer 
leads in a number of different programs.

→ Pay Per Set Appointment
→ Pay Per Lead
→ Pay Per Sale (Limited to average job sizes greater than $8k+)

What is Porch?



1. Generate free leads 
2. Pay for the right leads
3. Don’t pay for bad leads 
4. Increase conversion on leads

How to stop paying for leads that 
don’t convert:



Generate free 
leads



1. Listings
2. Reviews
3. Referrals
4. Website

How to get free leads



Listings

1. 92% pick businesses on the first page 
2. 88% of local mobile searches call or 

visit within 24 hours
3. 50% of Google searches have local 

intent

^^ LISTINGS!



Listings

1. Google Business Profile
2. Yelp
3. Facebook
4. Industry specific - Yelp, Angi, 

Thumbtack, Porch
→ free vs paid



Listings

1. Fill out all fields
2. Respond quickly!!
3. Photos

Who would you choose?



Reviews

● 93% of people are influenced by 
reviews

● 86% are willing to write one!
● 89% read responses to reviews

● Quantity, quality, recency, 
and responses!



Reviews

● Ask for them!
● Use our tips and templates

○ https://www.usehatchapp.com/blog
/how-to-get-more-google-reviews

● In person, text, email
● Website page 
● Postcards 
● Email signatures
● Invoices
● Make it easy
● Respond to them

https://www.usehatchapp.com/blog/how-to-get-more-google-reviews
https://www.usehatchapp.com/blog/how-to-get-more-google-reviews


Referrals

● Make it simple
● Promote it regularly
● Make your service referral-worthy!
● https://www.usehatchapp.com/blog/

how-to-get-referrals

https://www.usehatchapp.com/blog/how-to-get-referrals
https://www.usehatchapp.com/blog/how-to-get-referrals


Website

● Clean homepage
● Clear CTA
● Click to call
● Website chat
● Contact page

❌ ✅



Blog

Blog posts
● Why

○ 55% more traffic
○ 67% more leads
○ Reputation! Build expertise + 

trust + brand awareness
● How

○ Target how-to/informational 
keywords. 

○ Long form, quality content
○ Conversational



Pay for the right 
leads



How to get the right leads

● Vet your vendors
● Specify preferences and 

service areas
● Target ads 
● Qualify with forms
● Automate lead qualification



Vet your vendors

● What is your lead generation process?
● How do you ensure quality and 

accuracy of leads?
● Do you have case studies?
● 21 Questions to Ask

https://www.usehatchapp.com/blog/how-to-choose-a-lead-aggregator


Specify your preferences

● Location
● Job types
● How you want to pay for it



Target ads the right way

● Google Ads: 
○ People in or regularly in

● LSAs 
○ Ideally ONE Google Business 

Profile per market, to benefit from 
proximity ranking

○ If you can only have 1 GBP, target 
specific locations



Prequalify and qualify

● Ad copy - “affordable” “residential” etc
● Forms - include your services



Automate lead qualification

● Hatch AI!



Automate lead qualification

● Hatch AI!



Don’t pay for bad 
leads



Pay for Results Not Bad Leads

● Focus on Programs that fit your marketing 
budget.

● Pay per lead instead vs. Pay for Performance
● Find which one is best for you

Best Practices
● Request credits when eligible
● Keep track of leads and outcomes
● Help your Lead Partners Optimize with 

reporting.
● Reject duplicates

○ Use a tool like ActiveProspect



Pay per appointment with Hatch + 
Porch

Porch is letting anyone with Hatch join Porch pay 
per appointment program.

Hatch will work the leads on your behalf.

No more spinning your wheels on leads that don't  
go anywhere.

Porch will confirm appointments and you will only 
be billed for set appointments.



Increase 
conversion



1. Multi channel
2. Text-first
3. Multi-touch
4. Speed
5. Right messaging
6. Full funnel

How to increase conversion



● Text, email, voice, direct mail
● Integrated
● 89%  expect companies to interact 

through multiple channels

Multi-channel



● Text, email, voice
● Integrated

Multi-channel

● 24% higher conversion rate (experian)
● 300% higher success (Gartner).
● 250% higher engagement(Omnisend).



● 69% of people prefer 
text over phone

● 80% of people ignore 
calls from unknown 
numbers

SMS-first



Open rate = 5x higher 
Response rate = 9x higher 
Response time = 60x faster

SMS-first



People would rather do laundry 
than talk on the phone

SMS-first



● 8 touches to get a lead 
to respond

● 5-12 touches to close a 
deal

Multi-touch





● 21x less likely to get 
response after 5 
minutes

● 78% of people go with 
the first company that 
reached out

Speed



Speed



Speed



Speed



● Go for the response, not the sell
● Conversational
● Avoid looking spammy

Messaging



Full-funnel focus

● Optimize the experience across 
the entire customer journey

● Automation! 



Q&A
quinnc@porch.com

kristen.mccormick@usehatchapp.com

mailto:quinnc@porch.com
mailto:kristen.mccormick@usehatchapp.com

