How to Un-Sink
Your Lead Costs

Because No One Likes Paying for Leads
that Don’t Convert
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What is Hatch?

Al-powered text, email, and ¢, Al Agent
voice for sales and service

Jake Peralta Hey Mia, Jake here from

+
» HVAC Pros. Thanks for
A t t Sett
teams. ppofment seter submitting your request!
Can you quickly verif

— Response rates Add interactions ot g
— Retention Verify their address 7 ©
— ROI Verify their phone and email /7 © u
— Reven ue Find out their availability VRS

+ Add Prompt
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What is Porch?

Porch is a one stop shop for all of a contractors marketing needs. Porch can
provide leads in a contractors selected service area and service types. We offer
leads in a number of different programs.

— Pay Per Set Appointment

— Pay Per Lead
— Pay Per Sale (Limited to average job sizes greater than $8k+)

Porch



[I]Hatch | ~Porch

How to stop paying for leads that
don’t convert:

Generate free leads

Pay for the right leads

Don’t pay for bad leads
Increase conversion on leads

P WON -



Generate free
leads
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How to get free leads

1. Listings
2. Reviews
3. Referrals
4. Website
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GO g|e plumbers brockton X
L (]

Listings
Businesses :  Rating - Hours -

Quality Deluxe Plumbing S Medical Ctr W D!W. Field Gc

. . . e et b B M (08 152108 @ nd rain Sen
1.  92% pick businesses on the first page il - 4 B

Onsite services - Online estimates

2. 88% of local mobile searches call or o« BW SIS

Brockton, MA - (617) 600-4404

Open 24 hours Website  Directions

visit within 24 hours

st @

A-Affordable Plumbing & Drains N ?' ol "
¢) 49 (8) - Plumber © & Sicnehy )
. o O O O e S e q r C e S G Ve O C O 10+ years in business - Brockton, MA - (508) 923-7284 Q
Open - Closes 5PM Website  Directions Quality Deluxe|

Plumbing

intent ‘

More businesses > Keyboard shorcuts  Map o
shortuts  Map data

Angie's List
hitps:/iwww.angi.com » ...» Plumbers > MA » Brockton

Top 10 Best Plumbers in Brockton, MA

/\ /\ LI S I I N G S I Oct 7, 2022 — Plumbers in Brockton ; Fotis C & 4.
H

(32) ; Baker Elman Plumbing. 4.8. (1153) ; Super Service Today Inc.
Rating: 4.5 - 30,898 reviews

» Yelp
@

https:/iwww.yelp.com » ... » Home Services » Plumbing

THE BEST 10 PLUMBING near Brockton, MA 02301
The Best 10 Plumbing near Brockton, MA 02301 ; Quarry Hills Plumbing and HVAC. 8.5 mi




Listings
. Google Business Profile
2. Yelp
3. Facebook
4. Industry specific - Yelp, Angi,

Thumbtack, Porch
— free vs paid

[I]Hatch | ~Porch

LOCAL PACK/FINDER
RANKING FACTORS

@ 32% GBP signals

. 19% On-page signals
@ 16% Review signals
@ 11% Link signals

@ 8% Behavioural signals
@ 7% Citation signals

@ 6% Personalization

NN

whitespark™
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Rightworks Masonry & Roofing
Roofing  Waterproofing Masonry/Concrete

© Yelp Guaranteed

Listings

1. Fill out all fields - B -
2. Respond quickly!!
3. Photos

Responds in about 10 minutes At mstatem 2 guailability

Responds in about 10 minutes

|2 13 locals recently requested a quote

MacFarlane Energy 95 Bridge S
OO0 43046 reviews)

Heating & Air Conditioning/HVAC

© Yelp Guaranteed

B 75 years in business + & Family-owned & operated ®

I "Professional” - according to 45 users

amily and | have been with this company f
are satisfied. The old furnace broke dov

decades and they go above and beyond to make
, flooded our basement and we were in...” more

Responds in about 1 hour

[ AR —

Get pricing & availability

Who would you choose?

Responds in about 1 hour
|#” 33 locals recently requested a quote
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Reviews

e 93% of people are influenced by
reviews

e 86% are willing to write one!

e 89% read responses to reviews

e Quantity, quality, recency,
and responses!

More Google reviews = higher Google visibility

. il il o.M

Paid ; 2 5

results ... Kitchen remodeling near me X $ & Q

Ny Morcatse e Rsmsdatig ~Vour Drsar Richen VY oy
5 D ]
Businesses
®

Local - .

Pack ~ Alex Construction - Home Remodeling- Bathro...

Heovily . 4.9 61) - Kitchen remodeler @ o
influenced yusiness - Canton, MA - (508) 202-8205

by number
of reviews

Directions

Organic i

results — N ; Deek i Fiaa ity i Adlabest, LA O2705 ﬁ
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Reviews

e Ask for them!

e Use our tips and templates

o  https://www.usehatchapp.com/blog

[how-to-get-more-google-reviews

e In person, text, email ,
e Website page o A S SRR
e Postcards e L
e Email signatures o
e |nvoices @
e Make it easy i Wi
e Respond to them



https://www.usehatchapp.com/blog/how-to-get-more-google-reviews
https://www.usehatchapp.com/blog/how-to-get-more-google-reviews
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HVAC
Referrals REFERRAL

PROGRAM

e Make it simple

e Promote it regularly

e Make your service referral-worthy!

e https://www.usehatchapp.com/blog/ Doyou know someone
how-to-get-referrals in need ofanew HVAC

unitinstalled?
Refer a friend and you both will
receive $50 once their

new unit is installed!
Multiple referrals are welcomed!

oy

QA:CWQY i 251-368-4413

Y www.coleyair.com


https://www.usehatchapp.com/blog/how-to-get-referrals
https://www.usehatchapp.com/blog/how-to-get-referrals

Website

Clean homepage
Clear CTA

Click to call
Website chat
Contact page

NEARLY 7000 ROOFS SINCE 1977
SSL 106185 HIC 1

NGLES ~GAFSHINGLES INSTALLNGAROOF MOLD SERVICEAREAS - ICEDAMS ROOF SNOWREMOVAL

Best Residential Roofing Contractors Follow Us

£ BTl

Satstacton and troublefree servie. Therefore, the numbers speak or themselves.

Please give s acall We experty intal CertainTeed Landmark and or GAF Tberlne:
shinges.

vinyl Click Here for Your
siding. window and door Installations. Tis alone i what makes us the best Free Roofing Estimate
residential

roofing company you can trust!

For Free Estmates:
Selecting The Best Residential Roofing Contractors Call 978-887-1431

s are right here

Selecting A Roofing Contractor

CLICK HERE TO COMPLETE THE FORM
FOR FREE ESTIMATE

Watchon @

What You Need to Know About Roofing Shingles Video

Shingles can be a mystery. f you watch this o, though, youl b in the know

Click Here for

EXPERT NON-PRESSURE
ROOF CLEANING

AB Carnes Roofin
Massachusets prem
cor, serving Essex County and

conTACT
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WESTERN i 500 CEED

HEATING+AIR+PLUMBING

AirConditioning ~ Heating  Plumbing  ServiceArea  Specials  AboutUs  ContactUs

Local Plumbing Heating and Cooling Company in Lehl and Orem, UT

Plumbing, AC Or Furnace Issue?

You Have A Partner In Western.

5 Things to Check Before Scheduling

Contact Us Today

Send

Howdy!
Most Homeowners Don’t Think About Their HVAC
Equipment Until It Stops Working

We Provide Heating, Cooling & Plumbing Services That Help

W o &

Air Conditioning Heating Plumbing

all summer with our reliabe air wintors — tum per
condioning instataton,repair, and team fo top-notch heating nstalaon, replacement services, you can count
replacement services. repiacement, and rep .

Schedule Online ( can (801) 653-0267 )

¥
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G\g @ }gle how often to tune up my furnace X

Blog

. Jackson Comfort Services
== https://www.jacksoncomfort.com > do-i-really-need-year... 3

Do | Really Need Yearly Furnace Maintenance?

[ Why Jun 27, 2023 — All furnace manufacturers recommend annual maintenancg to be performed by
. a qualified technician. There is also verbiage in their warranties ...

o 55% more traffic Blog posts

o 67% more leads 9

o Reputation! Build expertise +

People also ask :

Isaf t ? v
trUSt + brCInd awareness s a furnace tune up necessary
[ J H ow Do | really need to service my furnace every year? v
O TO rg et hOW_tO/Informthonql What month is best for furnace tune up? v
keywords.
o LO n g fO rm, q ua I |ty co nte nt How to tell if your furnace needs cleaning? v
Feedback

o Conversational



Pay for the right
leads
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How to get the right leads

e Vet your vendors

e Specify preferences and
service areas

e Targetads

e Qualify with forms

e Automate lead qualification
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POFCh Login SIGN UP

Vet your vendors

Hear their stories in their words

e Whatis your lead generation process?

e How do you ensure quality and ®© ® O
accuracy of leads? = g e e g )

e Do you have case studies?
e 21 Questions to Ask

® ® ®

Greg "Ponch" Hartley Daniel Westbrook

Landscaping Remodeling

The Blanton Family
Plumbing



https://www.usehatchapp.com/blog/how-to-choose-a-lead-aggregator
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w Meyers Roofing & Construction
: J (37) Roofer - Serving Seattle
S 'f r r f r n Owner Background Check B 29 Years In Business
p e C I y y0 u p e e e C e S Verified License FULLEEI962BO M) 90% Response Rate

e |ocation
e Job types

Mayfield Pacific Roofing Company
(17)  Roofer - Serving Seattle
f . A Owner Background Check B3 11 Years In Business
L HOW you wda nt to poy or It Verifiad | iranca KI OMD1aRQ M OR% Racnnnca Rata

>

Home‘improvement. Simplif}\ed.

Porch is the trusted partner for your home

Interior Painting 98134
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~ Location options
Target ads the right way o
@ Pe
e Google Ads: O
o People in or regularly in Exclud
o |SAs ® P
o Ideally ONE Google Business O e

Profile per market, to benefit from
proximity ranking

o If you can only have 1 GBP, target
specific locations

eeeeeeeeeeee

RPN UERE[EE ;
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Prequalify and qualify Qoo Commens

e Ad copy - “affordable” “residential” etc
e Forms - include your services

Sponsored

tmkitchens.com

https://www.tmkitchens.com » services » kitchens ¢ m Phone Number
Thomas Michaels Design Remodel | Premier Remodeling... m 000

Let Us Design & Build The Bathroom of Your Dreams. Call Us Now to Schedule a

Consultation. Experienced Professional Contractors. Flawless Design & Construction.
Call Preferred method of contact? *

er a valid phone number.

Kitchen remodeler - East Wareham - Open - Closes 5PM

B Contact us - www.tmkitchens.com/contact-us
Question or comment?

Sponsored

timetoshinepowerwashing.com
https://www.timetoshinepowerwashing.com > window_cleaning

Time To Shine Power Washing | Affordable Window Cleaning m
Rely On Us For Complete Window Cleaning Services. Locally Owned And Operated. Call Us Now!
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HVAC PROS

Automate lead qualification

Thank for confirming your
address, Ken! And how man

PY H OtCh A“ windows do you need replaged?

Got it. And you are aware that
we do full replacement only,

?
Ask for their full address 7 0O = ‘ correct?
Find out their type of home J 0O = yep!

Ask what issues they are experiencing / O = ‘ Great! Let’s book your

Prompts Advanced

appointment. Please remember
all decision-makers need to be

Ask how many windows or doors /Z 0O = present.

Get consent for full replacement Z O =

Add new prompt
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Automate lead qualification

Time deed With Hthh AI Customer case study

e Hatch All

In one month, one Hatch Al bot:

774 499

Which amounts to: 48 JRS F




Don’t pay for bad
leads
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Pay for Results Not Bad Leads

e Focus on Programs that fit your marketing Generating traffic is a constant challenge
budget.

e Pay per lead instead vs. Pay for Performance

e Find which one is best for you

What are your company’s top marketing challenges?

Best Practices

e Request credits when eligible
Keep track of leads and outcomes
e Help your Lead Partners Optimize with
reporting.
e Reject duplicates
o Use a tool like ActiveProspect
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Pay per appointment with Hatch +
Porch

Porch Appointments

‘ © OrgName v O OrgID

Porch Appointments

Porch is letting anyone with Hatch join Porch pay
per appointment program.

August 2024

Appointment Created At

Hatch will work the leads on your behalf.

Porch Appointments

No more spinning your wheels on leads that don't
go anywhere.

Porch will confirm appointments and you will only
be billed for set appointments.

Rows 1-8 of 13 >



Increase
conversion
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How to increase conversion

Multi channel
Text-first
Multi-touch
Speed

Right messaging
Full funnel

OO0k, WN -
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Multi-channel

OLD WAY NEW WAY

e Text, email, voice, direct mail

e Integrated

e 89% expect companies to interact
through multiple channels
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[£] v Send SMs at Launch

e 24% higher conversion rate (experian)
B ~ Send Email at Launch e 300% higher success (Gartner).
e 250% higher engagement(Omnisend).

QO ¥ Send Voicemail after 5 Minutes

> tutJuefofesffoefo]ue]ufo
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SMS-first

MIDWEST EXTERIORS >

e 69% of people prefer

text over phone Hey John, Chris here with Bache

e 80% of peop|e |g nore Roofing. | got the form you filled out.
Would you like to schedule an appt?
calls from unknown Have any questions first?

numbers

Hi Chris, I'm at work until 4,
can you call me at 4:30?

Absolutely. Talk then
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SMS-first
Open rate = bx h|gher / { TEXT GETS THE RESPONSE } \
Response rate = 9x higher 98% 90 min

Response time = 60x faster

45%

20%
18%

1.5 min

= = izl

OPEN RATE RESPONSE RATE j—[ RESPONSE TIME }J
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Which of the following actions/
activities would you prefer to do?

SMS-first

Text a brand customer

People would rather do laundry Uy servicequestions
than talk on the phone

Talk to a store representative

Do laundry

u Exercise

Talk to a brand/customer
service on the phone
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Multi-touch
e 8 touches to get a lead
to respond
e b-12touchesto close a rE——
deal after 7 touches
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Example Multi-Touch Outreach Sequence

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY 6 DAY 7 DAY 8 DAY 9 DAY 10 DAY 11

® @ o] B B

PAUSE

PAUSE
PAUSE
PAUSE

This is typiéolly when
people respond
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speec

* Zixlesslikely to get Scenario Ideal Response Time
response after 5
. New inquiry response 5 minutes
minutes
e 78% of people go with Customer service request 10 minutes
the first company that Quote follow-up 48 hours
reached out Completed project follow-up 48 hours
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Speed

Hi Kelly, it's Paul with One Hour
§ Heating & Air Conditioning. | got
First outreach message your info from the form you

what you're looking for!

Hi Paul, | need a tune-up.

Happy to help with that! Can

. @ You confirm your address at 14
First response Tully Lane Boston MA 02422?

e Humans: 15 min. to 1+ hours
e« Hatch Al: 5 seconds
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A better customer experience Customer case study

Speed

REP REPLIES

AUTOMATED (’3 2min

OUTREACH
LEAD FILLS MESSAGE LEAD

OUT FORM RESPONDS

ssec BOT REPLIES

'“ Bsec
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SPEED REDEFINED

FIRST CONVERSATION

Speed RESPONSE: DURATION:

m 1hr 1-2 days
B sec B min

On average, Hatch Al bots
are reaching resolutions




Messaging

Go for the response, not the sell
Conversational
Avoid looking spammy

-

i ain't reading all that

i'm happy for u tho

or sorry that happened

"R

Kevin P. 0

Hi Josh, this is Kevin with
ABC Windows. As a
family-owned and operated
business since 1974, we
have the experience you
need and the customer
service you want - with over
400 5-star reviews on
Google. We also offer
financing and after-hours
scheduling.

Thanks for filling out your
form. How many windows
do you need replaced?

Reply STOP to stop texts.

351 characters

[I]Hatch | ~Porch

Hi Josh, this is Kevin with
ABC Windows. Thanks for
reaching out! How many
windows do you need
replaced?

Reply STOP to stop texts.

@
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Ful-funnel focus

L Optlmlze the experience across New lead outreach
w Lead + Aged lead re-engagement
the ent| re customer JOU rney < + Canceled appointment follow-ups
: o
i AUtomthonl - Consultation/appointment confirmations
P t PP
rospec Estimate/quote follow-up
Customer Project/service updates
E Finished project follow-ups
w
}.L
w
o
& Loyal + Ongoing proactive outreach
customer + Maintenance/membership communication




Q&A

quinnc@porch.com

kristen.mccormick@usehatchapp.com



mailto:quinnc@porch.com
mailto:kristen.mccormick@usehatchapp.com

